 SEQ CHAPTER \h \r 1Village of Shepherd
Minutes of Meeting

December 19, 2011
Regular meeting of Shepherd Village Council held on Monday, December 19, 2011.

Meeting was called to order at 7:00 pm by Village President Lee Coughlin at Coe Township Hall.

Roll Call:
Clevenger, DeGraw, Edwards, Myers, Reynolds, Coughlin
Absent:
Strange
Present:
Treasurer – Wilmot

Police – Chief Main
Attorney – Bill Shirley
DPW - Davidson
Pledge of Allegiance

Motion by Edwards, second by Myers, to approve minutes of meeting held November 7, 2011.  Carried 6-0.
Motion by DeGraw, second by Reynolds to approve Treasurer and Investment Report for November 2011.  Carried by roll call vote 6-0.
Treasurer Wilmot asked that we move $100,000 from the tax savings account to the general common account.  Motion by DeGraw, second by Myers, to approve the transfer.  Carried by roll call vote 6-0.

Public Comment:  Merlene Koutz Jr, 280 E Orchard, expressed his concerns in regards to the collaboration of services by the Shepherd Police Department and Coe Township and that when the Shepherd Police are out of town he wants to make sure the Village is still taken care of.
Committee Reports:
(No report:  Capital, Personnel, Finance, Fire, Parks & Rec)
DPW:
concrete grinding almost complete at lagoons; 90% of sidewalks have been coated; agreement completed with school on salting Hall Street; budget preparation and wish lists are being done; red leaf vac is down with repairs of approximately $2000 that needs to be discussed; Orchard Street house clean up from vacant home will have charges
Police:
Contract with Coe Township had some minor changes applied that need to be reviewed in regards to large cases that may apply in the area and which department should handle the call.
Zoning:
205 W. Hall has been issued another violation letter regarding a shed that has been constructed in the rear yard without a zoning permit and has until January 6, 2012 to file a permit.  Will discuss at charges at the next council meeting on January 4th if they do not comply.
Old Business:
Purchase Requisition’s – None
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Old Business Cont’d…

Flow charts/evaluations – Trustee Reynolds stated the meeting was cancelled but will be meeting on January 3, 2012 to discuss further.
Coe Township Voter Registration – Clerk will research when this was established as well as the assessor fees that are paid by the village to further review.

Art Reach Response – Banners for the village have been $60 each which is at a lesser cost and the City of Mt Pleasant are sponsors that pay $2500 therefore they charge to put up the banners in the downtown.  Village Council Finance Committee will review this budget line item during the budget process.

Dashboard/Budget – Clerk Gross reminded everyone that the wish lists need to be ready the first of the year and that the next step of the dashboard needs to be submitted by January 1st and would like Finance to review this evening after the meeting.

New Business:
Happy Holidays to all
Motion by Clevenger, second by DeGraw, to approve the payment of the bills in the amount of $13,265.56.  Carried by roll call vote 6-0.

Motion by DeGraw, second by Myers, to adjourn at 7:46 pm.  Carried 6-0.



Gina L. Gross
Village Clerk                                                                                                                                                                                                                                                                                                                                                   
VILLAGE OF SHEPHERD

SUMMARY OF VILLAGE COUNCIL MINUTES

December 19, 2011

The meeting was called to order at 7:00 pm by Village President Lee Coughlin

Pledge of Allegiance

Roll Call:
Clevenger, DeGraw, Edwards, Myers, Reynolds, Coughlin

Absent:
Strange

Present:
Attorney Wm. Shirley

Police – Chief Main


Treasurer Wilmot

DPW - Davidson
Motion approved to accept minutes of December 5, 2011.  Carried 6-0.

Motion approved to accept Treasurer and Investment Report for November 2011.  Carried by roll call vote 6-0.

Approved to move $100,000 from Tax Savings account to the common account.  Carried by roll call vote 6-0.
Motion approved for the payment of bills in the amount of $13,265.56.  Carried by roll call vote 6-0.

Motion approved to adjourn at 7:46 pm.  Carried 6-0.




Gina L. Gross, Village Clerk
A complete copy of the minutes, or any other document stated,

may be obtained from the Clerk’s Office, 251 W. Wright Ave.
Village of Shepherd

Agenda

January 4, 2012
1. 
Call meeting to order at 7:00 pm at the Coe Township Hall
2.          Pledge of Allegiance

3. 
Roll Call
4. 
Approve minutes of meeting held on December 19, 2011.
5.            Public Comment
6. 
Committee Reports:  Capitol Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning.
7. 
Old Business:
1. Purchase Requisition’s
2. Flow charts/evaluation schedules
3. Hall Street Permit Violation Fees
      8.
New Business:

1.  
      9.
Approve payment of bills
    10.
Adjourn
