 SEQ CHAPTER \h \r 1Village of Shepherd
Minutes of Meeting

November 21, 2011
Regular meeting of Shepherd Village Council held on Monday, November 21, 2011.

Meeting was called to order at 7:00 pm by Village President Lee Coughlin at Coe Township Hall.

Roll Call:
Clevenger, Edwards, Myers, Reynolds, Coughlin
Absent:
DeGraw, Strange
Present:
Treasurer – Wilmot

Police – Chief Main
Attorney – Bill Shirley
Pledge of Allegiance

Motion by Clevenger, second by Reynolds, to approve minutes of meeting held November 7, 2011.  Carried 5-0.
Motion by Edwards, second by Myers to approve Treasurer and Investment Report for October 2011.  Carried by roll call vote 5-0.
Public Comment:  None
Committee Reports:
(No report:  Capital, DPW, Finance, Fire, Parks & Rec)
Personnel:
Held meeting on November 16th, will discuss further into the agenda
Police:
Incident report presented – still busy with the school and continuing with the B&E with Gratiot County and Mt Pleasant with similar issues; awarded BVP 50% for another vest which will be submitted with next year’s budget; assisted CMU with football games; attended Michigan Sheriff’s association; assisted in Charter upgrade at the office/PD; EOC – FEMA upgrade; attended tribal school event; assisted with Halloween night and the Trunk or Treat event held by the Chamber; grant items have all been ordered and received.

Zoning:
205 W. Hall have been issued a violation letter regarding a shed that has been constructed in the rear yard without a zoning permit.
Old Business:
Purchase Requisition’s – None
Cell phones – Discussion was held regarding the continuing efforts to establish the fees for each plan that has been quoted to the Village.  With the absence of two council members, one being the chair of this issue, remaining council members agreed to wait until the next meeting to make their decision.
Flow charts/evaluations/job descriptions – Personnel met to discuss the flow charts, procedures for evaluations and job descriptions.  The committee is working with an individual from CMU on evaluation procedures and the committee will also be reviewing 
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Old Business Cont’d….

contracts for any possible changes.  The committee will be meeting again on November 28th at the Village Office.
New Business:
Committee Sheets – Clerk Gross is asking that all committee sheets be turned in no later than December 2nd if council members want to be in the payroll for December 9th.

Trustees Myers and Reynolds would like to attend the MML elected officials workshop on December 8th in Mt Pleasant at $70 each.  Motion by Clevenger, second by Edwards to approve the attendance of Myers and Reynolds to the workshop held by MML.  Carried by roll call vote 5-0.
Motion by Clevenger, second by Edwards, to approve the payment of the bills in the amount of $10,947.53.  Carried by roll call vote 5-0.

Motion by Edwards, second by Clevenger, to adjourn at 7:35 pm.  Carried 5-0.



Gina L. Gross
Village Clerk                                                                                                                                                                                                                                                                                                                                                   
VILLAGE OF SHEPHERD

SUMMARY OF VILLAGE COUNCIL MINUTES

November 21, 2011

The meeting was called to order at 7:00 pm by Village President Lee Coughlin

Roll Call:
Clevenger, Edwards, Myers, Reynolds, Coughlin

Absent:
DeGraw, Strange

Present:
Attorney Wm. Shirley

Police – Chief Main


Treasurer Wilmot

Motion approved to accept minutes of November 7, 2011.  Carried 5-0.

Motion approved to accept Treasurer and Investment Report for October 2011.  Carried by roll call vote 5-0.

Motion approved for the attendance of Myers and Reynolds to the MML elected officials workshop being held by MML in Mt Pleasant on December 8th at $70 each.  Carried by roll call vote 5-0.

Motion approved for the payment of bills in the amount of $10,947.53.  Carried by roll call vote 5-0.

Motion approved to adjourn at 7:35 pm.  Carried 5-0.




Gina L. Gross, Village Clerk
A complete copy of the minutes, or any other document stated,

may be obtained from the Clerk’s Office, 251 W. Wright Ave.
Village of Shepherd

Agenda

December 5, 2011
1. 
Call meeting to order at 7:00 pm at the Coe Township Hall
2.          Pledge of Allegiance

3. 
Roll Call
4. 
Approve minutes of meeting held on November 21, 2011.
5.            Public Comment
6. 
Committee Reports:  Capitol Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning.
7. 
Old Business:
1. Purchase Requisition’s
2. Cell phone contract changes
3. Flow charts/evaluation schedules
4. Village/Township collaboration
      8.
New Business:

1.  Dashboard/Budget

2.  Holiday’s/1st Council meeting in January


3.  Hazard Mitigation Plan Update


4.  Art Reach Banners

      9.
Approve payment of bills
    10.
Adjourn
