Village of Shepherd

Minutes of Meeting
January 4, 2012
Regular meeting of Shepherd Village Council held on Wednesday, January 4, 2012.  Meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.
Pledge of Allegiance
Roll Call:
Clevenger, DeGraw, Edwards, Reynolds, Strange, Coughlin
Absent:
Myers
Present:
DPW – Davidson

Police – Chief Main




Attorney – William Shirley
Motion by Edwards, second by Strange to approve minutes of meeting held on December 19, 2011.  Carried 6-0.
Public Comment:   Merlene Koutz Jr, 280 E Orchard, expressed his concerns again regarding the contract with Coe Township and the Shepherd Police Department and if the Village would ever be able to bill the Township or the County whom he pays taxes to for the services being provided by the Village.  President Coughlin explained to Mr. Koutz the process of the reasoning behind the collaboration with the township and that the State has issued procedures that must be completed in order to obtain some of our state revenue back for the village.  This is just one of the processes that will help obtain some of our revenue and the Shepherd PD will NOT be patrolling the township, they would be available to respond quicker on certain instances particularly on critical issues.
Committee Reports: (No report: Capital, DPW, Fire, Parks & Rec, Personnel, Police,                                                Zoning)
FINANCE:
Trustee Strange would like to set up a meeting for either Wednesday or Thursday with the finance committee to start the budget process
POLICE:
Call sheet presented; MSDS sheets have been updated at the PD and Village Office and Clerk Gross along with Officer Janofski have been updated as well on the procedures; through the holidays 4 calls were missed – overall pretty quiet time.
ZONING:
205 Hall Street permit violation issue still stands.  Clerk Gross stated that no return mail or certified mail receipt has been returned to the village as of yet.  The original mailing went out in November and the certified mail was mailed on December 8, 2011.  Discussion was held by Council regarding charges that can be set by the Council by resolution if no action is taken by the resident.  Decision was to have Chief Main hand deliver a final notice to the resident and allow another 14 days; if no action is taken the Council will set by resolution a fee and turn over to the Village Attorney.
Old Business:
Purchase Req’s:  None
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Old Business Cont’d….

Flow charts/evaluations – Trustee Reynolds stated that they had a meeting; minutes were presented, to discuss contract reviews and evaluation formats.  President Coughlin requested that evaluations be completed by mid February.  The next personnel meeting will be at 5:30 at the Village Office on January 9th.
Zoning violation fees – discussion was held regarding the fee that should be set on zoning violations.  Council agreed to have a resolution established that they could issue a fee on each circumstance and that it would be handled through the courts.  Clerk Gross will work on a resolution.

Clerk Gross stated that Art Reach has informed the village that they will be able to cover the cost of 16 banners for 2012 if the village would be able to hang them.  Motion by DeGraw, second by Edwards, to approve 16 Art Reach banners to be hung by the village and the cost of the banners covered by Art Reach.  Carried 6-0.

President Coughlin stated he and Clerk Gross are researching the minutes in regards to the pay for voter registration and tax assessor fees.  The search continues.

New Business:
President Coughlin will be meeting with the department heads in regards to the upcoming budget.
Clerk Gross stated that she will have one item for her wish list that will be training from BS&A on the Equipment Rental program at a cost of $750.

DPW Davidson stated that the recycle program for all of Shepherd will be on Monday’s only now.  The Recycle Center distributed notices as well as the DPW to the residents that will be affected by the change.
Motion by Strange, second by DeGraw to approve payment of bills in the total amount of $16,071.93.  Carried by roll call vote 6-0.
Motion approved to adjourn at 7:51 pm.  Carried 6-0.
Village Clerk

Gina L Gross
      VILLAGE OF SHEPHERD

SUMMARY OF VILLAGE COUNCIL MINUTES

January 4, 2012
The meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.

Pledge of Allegiance

Roll Call:
Clevenger, DeGraw, Edwards, Reynolds, Strange, Coughlin
Absent:
Myers
Present:
DPW – Steve Davidson

Police – Chief Main






Attorney – William Shirley
Motion approved for the minutes of meeting held on December 19, 2011.  Carried 6-0.

Motion approved for 16 Art Reach banners to be hung by the village with the cost of the banners being covered by Art Reach.  Carried 6-0.

Recycle pick up for the Village of Shepherd will all be done on every other Monday for 2012 starting January 9th.

Motion approved for invoices in the amount of $16,071.93.  Carried by roll call vote 6-0.

Meeting adjourned at 7:51 pm
Submitted by
Gina L Gross

Village Clerk
A complete copy of the minutes may be obtained from the Clerk’s Office, 251 W. Wright Avenue
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January 16, 2012
1. Call meeting to order at 7:00 pm at Coe Township Hall
2. Pledge of Allegiance
3. Roll Call
4. Approve minutes of meeting held on January 4, 2012
5. Approve Treasurer and Investment Report for December 2011
6. Public Comment

7. Committee Reports: Capital Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning 
8. Old Business

1. Purchase Requisitions
9. New Business

1. Police Policies:  5.22, 5.25, 5.32
10. Approve Payment of Bills 
11. Adjourn 
