Village of Shepherd

Minutes of Meeting
December 5, 2011
Regular meeting of Shepherd Village Council held on Monday, December 5, 2011.  Meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.
Pledge of Allegiance
Roll Call:
Clevenger, DeGraw, Edwards, Strange, Coughlin
Absent:
Myers, Reynolds
Present:
DPW – Davidson

Police – Chief Main




Attorney – William Shirley
Motion by Edwards, second by DeGraw to approve minutes of meeting held on November 21, 2011.  Carried 5-0.
Public Comment:   None
Committee Reports: (No report: Capital, DPW, Finance, Parks & Rec, Personnel, Police,                                                Zoning)
FIRE:

RTD 507, 472 previous year; 61% of the runs were medical or PI’s and the rest of the runs were fires; water softener issues $1300 Culligan; jaws at station 1 need repairs at a cost of $7500; workers compensation evaluation; auditors approved at $2900 again with Roslund Prestige from Alma; looking into new heat source and insulation for station 1; $3000 balance to carry over from last budget.
New budget:  last year’s SEV 30,877,000; this year 29,662,800; population last year was 1536 and is now 1515.  This year’s budget is $129,935 with the Village portion being $17,164.41 with wages on top of that.

POLICE:
Incident report presented, 238 calls to date/223 last year at this time.  83% of calls completed.  Open cases include the B&E on Maple, auto theft which includes a warrant out on a suspect; fire arms qualification was completed by Officer Janofski and Chief Main through the Sheriff’s Department; attended Coe Township collaboration meeting; working on budget worksheet; had no weekend calls while both officers were absent.
Old Business:
Purchase Req’s:  None
Cell Phones – discussed options of Verizon and AT&T, plans, cost of phones, etc.
Motion by Edwards, second by DeGraw, to approve the latest quote with Verizon at $276.69, with 100 additional minutes on the standard phones for calling and employees pay any charges that are over the plan cost.  Carried by roll call vote 5-0.  The plan would run roughly $306.69 per month without taxes and surcharges.

Flowcharts – Trustee Reynolds was absent, table until next meeting.
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Old Business Cont’d…

Village Township Collaboration – President Coughlin stated that they did meet in regards to cost savings/dashboard and are currently working on an agreement with the Police Department.  Also looking into shared fuel costs and salting of school property on Hall Street.  Motion by Edwards, second by DeGraw, to approve the agreement with Coe Township with correct language from both attorney’s in regards to police support from the Village of Shepherd Police Department and Coe Township.  Carried by roll call vote 5-0.
Hall Street Salting – Motion by Edwards, second by Clevenger, to contract with Shepherd Public Schools to have the Village of Shepherd DPW salt Hall Street and bus loops for the cost of material and service.  Carried by roll call vote 5-0.
New Business:
Dashboard/Budget – Clerk will provide budget worksheets to have department heads complete and is seeking information for the next process of the dashboard.
Holiday schedule and Council meeting – the first meeting in January is on the 2nd which is a holiday for the employees.  Motion by Edwards, second by DeGraw, to move the council meeting on Monday, January 2, 2012 to Wednesday, January 4, 2012 at 7:00 pm at the Coe Township Hall.  Carried 5-0.

Hazard Mitigation Plan – Chief Main briefed council on the hazard mitigation plan update that was submitted by the EOC for approval to obtain monies for the County.  Motion by DeGraw, second by Edwards, to assist the EOC in the Hazard Mitigation Plan update with Isabella County.  Carried 5-0.
Art Reach has asked Village Council for their participation again next year to hang banners at a cost of $960, as in the past, but would also like to know if the Village would be willing to hang more at no additional cost.  Council’s discussion was to ask Art Reach of sponsorship fees that were to cover some of the expenses and why the City of Mt Pleasant is paid to hang their banners.  Clerk Gross will make contact with Art Reach.

Discussion was held regarding the payment to the Township Clerk for voter registration upkeep and since the township runs the elections now that this fee should not exist.  President Coughlin has discussed this with the Township and they agree.  Council agreed that this will be the last payment to the Township Clerk for the Village of Shepherd Voter Registration files since it is all under Coe Township now.
Motion by Strange, second by Clevenger to approve payment of bills in the total amount of $13,989.10.  Carried by roll call vote 5-0.
Motion approved to adjourn at 8:05 pm.  Carried 5-0.
Village Clerk

Gina L Gross
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SUMMARY OF VILLAGE COUNCIL MINUTES
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The meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.

Pledge of Allegiance

Roll Call:
Clevenger, DeGraw, Edwards, Strange, Coughlin
Absent:
Myers, Reynolds
Present:
DPW – Steve Davidson

Police – Chief Main






Attorney – William Shirley
Motion approved for the minutes of meeting held on November 21, 2011.  Carried 5-0.

Motion approved for the most recent quote with Verizon at $276.69, with 100 additional minutes on the standard phones for calling and employees pay any charges that are over the plan cost.  The plan would run roughly $306.69 per month without taxes and surcharges.  Carried by roll call vote 5-0.
Motion approved for the agreement with Coe Township with correct language from both attorney’s in regards to police support from the Village of Shepherd Police Department and Coe Township.  Carried by roll call vote 5-0.

Motion approved to contract with Shepherd Public Schools to have the Village of Shepherd DPW salt Hall Street and bus loops for the cost of material and service.  Carried by roll call vote 5-0.

Motion approved to move the council meeting on Monday, January 2, 2012 to Wednesday, January 4, 2012 at 7:00 pm at the Coe Township Hall.  Carried 5-0.

Motion approved to assist the EOC in the Hazard Mitigation Plan update with Isabella County.  Carried 5-0.
Motion approved for invoices in the amount of $13,989.10.  Carried by roll call vote 5-0.

Meeting adjourned at 8:05 pm
Submitted by
Gina L Gross

Village Clerk
A complete copy of the minutes may be obtained from the Clerk’s Office, 251 W. Wright Avenue
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Agenda

December 19, 2011
1. Call meeting to order at 7:00 pm at Coe Township Hall
2. Pledge of Allegiance
3. Roll Call
4. Approve minutes of meeting held on December 5, 2011
5. Approve Treasurer and Investment Report for November 2011
6. Public Comment

7. Committee Reports: Capital Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning 
8. Old Business

1. Purchase Requisitions
2. Flow charts/evaluation schedules/job descriptions

3. Coe Township Voter Registration

4. Art Reach response

5. Dashboard/budget
9. New Business

10. Approve Payment of Bills 
11. Adjourn 
