Village of Shepherd

Minutes of Meeting
November 7, 2011
Regular meeting of Shepherd Village Council held on Monday, November 7, 2011.  Meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.
Roll Call:
Clevenger, DeGraw, Myers, Strange, Coughlin
Absent:
Edwards, Reynolds
Present:
DPW – Davidson

Police – Chief Main




Attorney – William Shirley
Motion by DeGraw, second by Myers to approve minutes of meeting held on October 17, 2011.  Carried 5-0.
Public Comment:   Don Brown, Shepherd Tri Township Fire Department Chief, reported on their annual figures and presented the payroll invoice for the year.  There was an increase in runs at 507 compared to 472 last year making runs up 21% and payroll up 18%.  The Village alone at 110 runs compared to 91 last year.  Total gallons of water used were estimated at 119,900 with 70,000 from station 1.  Chief Brown also indicated that this is the first year that the employee and employer had to start paying Social Security and Medicare.
Committee Reports: (No report: Capital, DPW, Fire, Parks & Rec, Personnel, Police)
Finance:
Trustee DeGraw asked department heads to start working on their wish lists, not that there will be a lot awarded this year if any, but we should still create them.
Zoning:
ZBA approved front porch at 211 W. Cottage
Old Business:
Purchase Req’s:  
Morbark for $2244.66 to repair and upgrade wood chipper – Motion by DeGraw, second by Clevenger to approve.  Carried by roll call vote 5-0.
Brown Equipment for $1365.00 to purchase 33” impeller for the leaf vac – Motion by Strange, second by Myers to approve.  Carried by roll call vote 5-0.

Etna Supply for $1140.00 to purchase 12 new water meters – Motion by Clevenger, second by Strange to approve.  Carried by roll call vote 5-0.

Cell phone contract – Trustee DeGraw presented quotes from AT&T and Verizon for cell phone plans for the Village.  AT&T appears to be less per month but the service was questioned compared to Verizon’s service and capabilities.  There was also discussion in regards to the cost of phones.  Table until next meeting.

Flow charts – Personnel did not get a chance to meet, table until next meeting.

Village/Township collaboration – Trustee DeGraw reported that he and Lee along with Chief Main and Officer Janofski, met with two representatives from the township in regards to possibly utilizing Shepherd PD for some services in the township.  This is a result of recouping some revenue sharing for the Village under the new State program.  Discussion was also held regarding the use of the DPW for some maintenance services, sharing utilities just outside the village, refuse contract and possibly offices in the future.
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New Business:
Police Policies:
3.50
Work Related Injuries – Motion by Myers, second by DeGraw to approve.  Carried 5-0.
3.56
Departmental Correspondence – Motion by Myers, 2nd by DeGraw to approve.  


Carried 5-0.

4.17
Training Administration – Motion by Myers, second by DeGraw to approve.  Carried 5-0.

5.16
Death Investigation – Motion by Myers, second by DeGraw to approve.  Carried 5-0.

5.17
Next of Kin Notification, Deceased or Critically Injured Persons.  Motion by Myers, second by Clevenger to approve.  Carried 5-0.

5.19
Pursuit Driving – Motion by Myers, second by Clevenger to approve.  Carried 5-0.

Ordinance updates – Clerk Gross discussed that there are some ordinances that need to be updated and asked Council if there should be a committee assigned or just start submitting them.  Council agreed to have Trustee DeGraw and President Coughlin join Clerk Gross in the research of ordinance updates.
Clerk Gross, Shepherd Chamber President presented to Council that the Chamber will be submitting a letter of approval for a circus to come to town next year on June 18, 2012 and that as of right now the plans are to have it at the Festival property and that the Village would be held harmless in any event.

DPW Superintendent said leaf pick up is in full swing!
Chief Main briefed Council on the breaking and entering in the Village on Maple Street.

Motion by Strange, second by Myers to approve payment of bills in the total amount of $49,443.27.  Carried by roll call vote 5-0.
Motion approved to adjourn at 8:20 pm.  Carried 5-0.
Village Clerk

Gina L Gross
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SUMMARY OF VILLAGE COUNCIL MINUTES

November 7, 2011

The meeting was called to order at 7:00 pm by Village President Coughlin at Coe Township Hall.

Roll Call:
Clevenger, DeGraw, Myers, Strange, Coughlin
Absent:
Edwards, Reynolds
Present:
DPW – Steve Davidson

Police – Chief Main






Attorney – William Shirley
Motion approved for the minutes of meeting held on October 17, 2011.  Carried 5-0.

Morbark for $2244.66 to repair and upgrade wood chipper – Motion approved to pay Morbark $2244.66 for repairs to the Village wood chipper.  Carried by roll call vote 5-0.

Motion approved to pay Brown Equipment $1365.00 for 33” impeller for leaf vac.  Carried by roll call vote 5-0.

Motion approved to pay Etna Supply $1140.00 for 12 new water meters.  Carried by roll call vote 5-0.
Police Policies all approved:

3.50
Work Related Injuries.  Carried 5-0.

3.56
Departmental Correspondence.  Carried 5-0.

4.17
Training Administration.  Carried 5-0.

5.16
Death Investigation.  Carried 5-0.

5.17
Next of Kin Notification, Deceased or Critically Injured Persons.  Carried 5-0.

5.19
Pursuit Driving.  Carried 5-0.
Motion approved for invoices in the amount of $49,443.27.  Carried by roll call vote 5-0.

Meeting adjourned at 8:20 pm
Submitted by
Gina L Gross

Village Clerk
A complete copy of the minutes may be obtained from the Clerk’s Office, 251 W. Wright Avenue
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Agenda

November 21, 2011
1. Call meeting to order at 7:00 pm at Coe Township Hall
2. Pledge of Allegiance
3. Roll Call
4. Approve minutes of meeting held on November 7, 2011
5. Approve Treasurer and Investment Report for October 2011
6. Public Comment

7. Committee Reports: Capital Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning 
8. Old Business

1. Purchase Requisitions
2. Cell phones
3. Flow charts/evaluation schedules/job descriptions
9. New Business

1. Committee sheets – turn in
10. Approve Payment of Bills 
11. Adjourn 
