Village of Shepherd

Minutes of Meeting
July 6, 2010
Regular meeting of Shepherd Village Council held on Tuesday, July 6, 2010.

Meeting was called to order at 7:00 pm by Village President Lee Coughlin at the Coe Township Hall.
Roll Call:
Baxter, DeGraw, Edwards, Coughlin
Absent:
Myers, Strange
Present:
Attorney William Shirley

DPW – Davidson


Police – Chief Main


Motion by DeGraw, second by Edwards to approve minutes of meeting held on June 21, 2010.  Carried 4-0.
Public Comment:
Merlene Koutz Jr, 280 E Orchard, discussed with council the refuse service at the corner of Orchard and Chippewa.  The refuse worker picked up a trash bag where items were falling out and left the items on the ground.  DPW Superintendent will look into this situation.
Committee Reports: (No report: DPW, Finance, Fire, Parks & Rec, Personnel)
Capital:
school is re-chlorinating the main to the elementary building and redesigning the bus loop area a little, there has also been some curb redesigning as well.  Steve has talked to the construction crew to see about keeping Chippewa Road clear of debris; Sidewalk should start this week with a completion date of 7/31/10 – contractor would like to use own mix, mix has been used on other MDOT projects and Steve will have it checked; Water tower project is scheduled to start August 1st; Third Street residents have concern on sidewalks and the gates that are open to the school at the end of Third Street.  President Coughlin would like to set up a meeting with Shepherd Schools.



Police:

Report presented; received all items now through the Byrne Grant;  CMU driving training; taser insurance was checked and there is no extra cost; radios being programmed; Impala repaired at no cost to the village; LEIN audit; dog catcher and cat cage have arrived
Zoning:
Habitat for Humanity has applied for a zoning permit to build a home on a vacant lot on Fourth Street.  They also purchased the lot adjacent to the vacant lot that has an existing house that they would like to “rebuild” next year.  There may be some zoning issues to review before any construction can take place.
Old Business:
Purchase requisitions:  
Will Tank Rental for brine at $1000.  Motion by DeGraw, second by Edwards to approve the purchase of brine for $1000 from Will Tank Rental.  Carried by roll call vote 4-0.
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Old Business Cont’d…

Layne Northern for portable tower in the amount of $7000 to be used during the tower restoration.  Council questioned the final cost being that is quoted as an estimated price.  Motion by Edwards, second by DeGraw to approve up to $7000, not to exceed, and must get further approval for any more charges for the use of the portable tower from Layne Northern.  Carried by roll call vote 4-0.  Village Clerk will forward a sign Purchase order to Layne Northern with the stipulations.

Ordinances: 

A.  Trash/Recy Ordinance is being reviewed by Council.  Discussion was held regarding the $100 penalty and if there should be warnings prior to the penalty being applied to a resident.

B.  Outdoor Furnace/Burners Ordinance is also being reviewed.  Discussion was held regarding banning outdoor furnaces/burners or should they be regulated in the Village.

C.  Cat/Dog Ordinance is being researched for the Village.  President Coughlin is gathering information from other area cities/county to start an ordinance for Council to review.  Council agreed that there should be information published in the local paper to let residents be aware of the upcoming ordinance.
Old Street Sweeper:  DPW Superintendent Steve Davidson received quotes from Fair Salvage ($180/ton); Higgins ($175/ton); Alma Iron ($175/ton).  The sweeper weighs in about 8.7 tons and we would have to deduct for liquids, tires, etc.  Belle Equipment would take the old sweeper and dispose for $650.  Motion by Edwards, second by DeGraw, to allow Steve to check prices over the next couple of weeks since there is such a fluctuation and drive to Alma Iron when the price seems good.  Carried by roll call vote 4-0.
Taser:  Council has had time to review the information Chief Main presented and feels it would be great to have this option for our officers.  There is a policy and guidelines for the use of the taser.  The policy was presented to Council.  Village Attorney William Shirley’s only concern was the insurance coverage.  Chief Main stated that the insurance has been checked out and it would be added to the policy at no extra cost.  Both officers have already had training but would need a 2 hour training update course.  Motion by DeGraw, second by Edwards to authorize the use of tasers at the Shepherd Police Department.  Carried by roll call vote 4-0.
Police policy 12.0 Use of Force was presented.  Motion by DeGraw, second by Edwards to approve.  Carried by roll call vote 4-0.

New Business:
MERS Conference:  President Coughlin asked that Council and Village Employees review the conference information and if anyone has any interest to please let Council know at the next meeting.  The conference is in Kalamazoo, September 15-17th and there as an August 27th deadline to register.
DPW Superintendent Steve Davidson asked Council for a letter of support to tie in the walk trail to request federal funds from the “Tiger 2” grant.  Isabella County is also being supported by Saginaw Chippewa Indian Tribe; Mt Pleasant to the North County Line and Gratiot County is taking the South.  Railroad right of way is not an option but along the US27 corridor there is space.  The trail would run from Shepherd Road to Federal Road to tie in to our village walk trail to Blanchard Road, to old Mission Road, the colleges and 
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New Business Cont’d…

Fairfield Inn, as well as connecting to the Isabella County Fairgrounds.  President Coughlin and Council agreed to issue a letter of support.

Clerk Gross notified Council members that all nominating petitions and affidavit of identities need to be turned in to the Village Office by 4:00 pm August 9th or to the Isabella County Clerk’s Office no later than 4:00 pm on August 10th for the upcoming November election.  Petitions and affidavit of identities were distributed to all council members that would have vacant seats.  The upcoming election would have the following seats available:  President (2 yr term-2012), Treasurer (2 yr term-2012), Two Trustee Positions (2 yr terms-2012) and Three Trustee Positions (4 yr terms-2014).

Motion by Baxter, second by DeGraw to approve payment of bills in the total amount of $70,970.96.  Carried by roll call vote 4-0.
Motion by Baxter, second by DeGraw to adjourn at 8:00 pm.  Carried 4-0.

Gina L. Gross
Clerk

Village of Shepherdtc \l3 "Village of Shepherd
Agenda

July 19, 2010
1. Call meeting to order at 7:00 pm at the SHEPHERD VILLAGE OFFICE
2. Roll Call

3. Approve minutes of meeting held on July 6, 2010
4. Approve Treasurer and Investment Report for June 2010
5. Public Comment

6. Committee Reports: Capital Projects; DPW; Finance; Fire; Parks & Rec; Personnel; Police; Zoning 
7. Old Business

1. Purchase Req’s
2. Ordinances
3. MERS Conference attendance

8. New Business

1. Clerk/Vacation
9. Approve Payment of Bills
10. Adjourn 
VILLAGE OF SHEPHERD

SUMMARY OF VILLAGE COUNCIL MINUTES

July 6, 2010
The meeting was called to order at 7:00 pm by Village President Coughlin.
Roll Call:
Baxter, DeGraw, Edwards, Coughlin
Absent:
Myers, Strange
Present:
Attorney William Shirley
DPW – Steve Davidson





Police – Chief Main



Approved minutes of meeting held on June 21, 2010.  Carried 4-0.
Motion by DeGraw, second by Edwards to approve the purchase of brine for $1000 from Will Tank Rental.  Carried by roll call vote 4-0.

Motion by Edwards, second by DeGraw to approve up to $7000, not to exceed, and must get further approval for any more charges for the use of the portable tower from Layne Northern.  Carried by roll call vote 4-0.  Village Clerk will forward a sign Purchase order to Layne Northern with the stipulations.

Motion by Edwards, second by DeGraw, to allow Steve to check prices over the next couple of weeks since there is such a fluctuation and drive to Alma Iron when the price seems good.  Carried by roll call vote 4-0.

Motion by DeGraw, second by Edwards to authorize the use of tasers at the Shepherd Police Department.  Carried by roll call vote 4-0.

Police policy 12.0 Use of Force was presented.  Motion by DeGraw, second by Edwards to approve.  Carried by roll call vote 4-0.

Nominating petitions and affidavit of identities need to be turned in to the Village Office by 4:00 pm August 9th or to the Isabella County Clerk’s Office no later than 4:00 pm on August 10th for the upcoming November election.  The upcoming election would have the following seats available:  President (2 yr term-2012), Treasurer (2 yr term-2012), Two Trustee Positions (2 yr terms-2012) and Three Trustee Positions (4 yr terms-2014).
Motion approved for invoices in the amount of $70,970.96.  Carried by roll call vote 4-0.
Meeting adjourned at 8:00 pm.
Gina L. Gross
Clerk

A complete copy of the minutes may be obtained from the Clerk’s Office, 251 W. Wright Avenue

